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Neurodiversity Celebration Week - m
Working Better Together —

Neurodiversity Celebration Week is the ideal time to pause and recognise something
simple: people’s brains work in different ways. Starting the week of the 16th March,
the focus is on understanding, celebrating strengths, and making everyday work

a little easier for more people. A small shift in awareness can improve how we
communicate, collaborate, and include one another.

P N
%me@ What “neurodiversity” means
Z N / § Neurodiversity is the idea that there’s natural
\ variation in how humans think, learn, process
// information, and experience the world. People
% ~o may be neurodivergent in different ways - for
_ __%; example, through ADHD, autism, dyslexia,
“%. % dyspraxia, dyscalculia, or other differences.
/ ~ Some people identify strongly with a label;
287 @ others don’t. What matters most is the takeaway:
/V 7 two people can approach the same task

7
% L\'/e/(‘/%\\(‘\\ differently, and both can be right.



Neurodiversity Celebration Week - Working Better Together

Why this matters to the whole
workforce

When we talk about neurodiversity at work,

it’s not about singling anyone out. It’s about
designing ways of working that are clearer,
kinder, and more flexible. Many neurodivergent
differences are “invisible”, and many people
mask or compensate to fit expectations,

which can be exhausting. At the same

time, neurodivergent colleagues often bring
strengths that teams value: creative problem
solving, attention to detail, pattern recognition,
deep focus, fresh ideas, and different ways of
seeing risk and opportunity.

Neurodiversity can influence how someone
prefers to communicate, how they manage
time, what helps them focus, or how they
experience busy environments. For example,
some people think best with written instructions
and time to process, while others prefer talking
things through. Some find open-plan noise
distracting; others thrive on activity. Some are
brilliant in a fast brainstorm but find follow up
admin draining. None of this is about effort

or attitude - it’s often about fit between the
environment and the brain.
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Small changes that make
work easier for more brains

The most helpful adjustments are often
simple, practical, and optional. They’re
less about “special treatment” and more
about giving people different ways to
succeed. Here are a few team habits that
tend to help broadly:

Four practical tweaks that often make a
difference:

Make expectations explicit: share
what “done” looks like, deadlines, and
priorities.

Offer information in more than one
format: a short, written summary after
a meeting can help.

Reduce ambiguity where you can:
clear agendas, clear actions, clear
Oowners.

Build in thinking time: not everyone
processes best on the spot.

Be mindful with meetings: shorter
meetings, breaks, and a purpose for
attendance.
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How to be a supportive colleague

You don’t need the perfect words. Kindness and
clarity go a long way. If someone asks for a different
way of working, assume it’s to help them do their
best work. If you're unsure, it’s okay to ask a
respectful question like, “What would be most helpful
here?” and then listen to the answer. Be mindful
about confidentiality too - let people choose what
they share and with whom.

Neurodiversity Celebration Week is ultimately about
belonging. When we create clearer communication,
more predictable processes, and flexible options,
we reduce stress and increase performance across
the board. The best workplaces aren’t those where
everyone works the same way; they’re the ones
where different ways of thinking are understood,
valued, and supported - one practical change at a
time.
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Check in on working
preferences

We all have ideal conditions that help us do
our best work - and they don’t have to come
with a label. A simple way to use Neurodiversity
Celebration Week is to reflect on what you
need to work well, and to make it easier to
share those preferences with others. For
example: do you focus best with quiet time, or
with background activity? Do you prefer clear
written actions, or a quick verbal recap? Do
you like time to think before responding, or do
you think out loud?

If you’re not sure where to start, try noticing
what drains you and what energises you
across a normal week. You can then turn that
into practical, low stakes requests like “Could
we send the agenda in advance?” or “Can we
capture actions in the chat?” These small shifts
can reduce friction, improve clarity, and make
work feel more manageable - for you and for
the people around you.
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Understanding Endometriosis - mm
Why Awareness Matters in the Workplace ==

Endometriosis is a condition that affects around one in ten women, yet it’s still
often misunderstood — and for many, it can feel frustratingly invisible. March

is Endometriosis Awareness Month, which makes it a perfect moment to build
understanding and offer practical, human support to colleagues who may be living
with the condition.

What the condition involves

Endometriosis occurs when tissue similar to the
lining of the womb (endometrium) starts to grow
elsewhere and attaches to other organs, such
as the ovaries and fallopian tubes. Symptoms
can vary widely: some people experience
manageable discomfort, while others cope with
severe pain, fatigue, and flare ups that affect
everyday routines.

What makes endometriosis particularly tough

is that it can be hard to spot from the outside.
Someone may look “fine” in a meeting while
quietly managing pain and fatigue. Because
symptoms are often normalised or mistaken for
“just bad periods,” many people experience long
delays in diagnosis, which can add to the stress
and uncertainty of living with the condition.
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The day to day impact at work

Endometriosis can affect your working life in
ways that aren’t always obvious to others. Pain
and fatigue can make it harder to concentrate,
and even sitting still for long periods can feel
uncomfortable or draining. Flare ups can also
arrive without much warning, which can make
it tricky to plan ahead for long meetings, travel
days, presentations, or customer visits.

And it’s not just the physical symptoms - the
emotional load can be real too. People with

the condition might worry about being seen as
unreliable, feel guilty about needing time off, or
feel unsure about how to explain what’s going
on without feeling exposed.

For colleagues and teams, this is a useful
reminder that not all health challenges are
obvious, and someone’s “off day” may have a
real underlying reason. Because reproductive
health can still feel like a private topic, many
people try to push through silently - which can
increase stress and, over time, contribute to
burnout.

A workplace culture where people feel
comfortable being believed, supported,

and able to ask for simple flexibility benefits
everyone, because it reduces stigma and helps
people manage their wellbeing without feeling
they have to trade professionalism for self care.

(continued) “ Vi ta
health group

Small acts of understanding
that make a difference

Support doesn’t have to be dramatic

to be meaningful. Often, it’s everyday
behaviours that make someone feel safe
and respected - like being flexible where
possible, being mindful with language,
and trusting people when they say
they’re struggling.

Here are a few practical ways anyone
can help create a more supportive
environment:

» Assume good intent: If someone seems
quieter, slower, or less engaged, avoid
jumping to conclusions.

+ Beinclusive in how you plan: Where
possible, offer breaks in long sessions
and avoid scheduling back to back
meetings without breathing space.

» Keep language respectful: Avoid jokes
or dismissive comments about periods,
pain, or “just getting on with it.”

« Offer support, not solutions: A
simple“ls there anything you need?”
can be more helpful than advice.

» Normalise flexibility: Treat health
needs as normal - because they are.
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Why awareness matters

Endometriosis Awareness Month isn’t about
putting anyone on the spot. It’s about
creating a workplace culture where people
feel believed, supported, and able to do their
best work without hiding what they’re dealing
with.

When teams understand invisible health
conditions better, they become kinder, more
flexible, and more human - and that benefits
everyone.

By continuing to build awareness and
normalising open, compassionate
conversations around endometriosis, we
help ensure that no one feels they have to
struggle in silence. Small acts of empathy,
trust, and flexibility can collectively create
an environment where everyone feels valued
and supported - not just during awareness
months, but every day.
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