
Product Development
Process Map



Circulate Product Spec to both 
internal stakeholders (Sales, Claims, 

UW & Marketing) and external 
stakeholders (Underwriters), ask for 

their views / seek guidance

If appropriate, set up meetings 
with stakeholders to discuss 

feedback

If appropriate, ask external 
partners for 

consultation / their views

Minor updates 
(that do not affect the risk) 

required

Required product development 
action recorded in UW/Claims 

Committee

Timetable/product development 
overview drawn up

Are the required 
changes related to an 

existing product?

Identify the impacts of the changes 
(material & people affected, e.g. Lawsys 

schedule, claim form, training), with 
full consideration to TCF, vulnerable 

customers and Value Measures.

Draft the changes

Send draft to stakeholders for 
their views

Make adjustments based upon 
stakeholders’ feedback

Establish route to market & Product 
Spec , with full consideration to TCF 

and Value Measures

Update / amend Product Spec 
considering different views

(e.g. key features, policy limitations)

Collate relevant information 
for setting up rates 

(e.g. frequency & severity)

Premiums calculated according 
to known data or market data 

compiled

New Product?

Refer to 
Underwriters  

for confirmation 
on Pricing 

Change in policy cover 
meaning rates need 

changing?
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PRODUCT DEVELOPMENT DOCUMENT/DATA

● UW/Claims Committee 
meeting minutes

● Any other external 
documents (legislation, 
Mails, etc.)

Q:drive 
Product development 
timetable/overview

Product Spec (incl. 
appendices, e.g. drafted 
terms & conditions)

Outlook

●  Product Spec (incl. 
appendices, e.g. drafted 
terms & conditions)

● Terms & conditions

Product Spec

●  Product Spec 
● Market research 

material- Government 
impact analysis, 
general market data etc

●  Product Spec

● Premiums Calculation
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Changes considered to be 
significant?

Is the proposal 
signed off by
stakeholders? 

From PAGE 1

From PAGE 1

From PAGE 1

Send notification 
document to 

Arag SE

Proposal agreed 
by Arag SE?

GWP expected to be  at least 
£100,000 in first year?

Liaise with Marketing to discuss 
any changes to literature

Liaise with Marketing to discuss 
product launch incl. timeline

Make amendments in line with 
Arag SE’s feedback

Make draft amendments/changes 
to policy wording &/or product 

literature

Prepare & circulate final proposal 
of drafted changes to 

stakeholders for agreement

Draft policy wording & product 
literature

Prepare & circulate final proposal 
of Product Spec (incl. pricing) & literature 

to stakeholders for agreement

Marketing
processes

Review and adjust proposal 
considering feedback of stakeholders 

(including Underwriters).
Prepare and circulate final 

proposal for Arag SE
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PRODUCT DEVELOPMENT DOCUMENT/DATA

Product Spec

Terms & conditions

Product Spec/literature

Notification document

Product spec/literature

Sign off document
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Review draft amendments/changes
in line with ARAG Product Governance 

Checklist and Sign Off. Send to Compliance 
to complete ARAG Product Governance 

Checklist and Sign Off.

Review draft documents in line with 
ARAG Product Governance Checklist and 
Sign Off. Send to Compliance to complete 

ARAG Product Governance Checklist
and Sign Off.



Make sure technical 
implementation is in 
place for launch, if 

necessary (e.g. Lawsys 
implementation, 
telephone lines)

From PAGE 2

Communicate 
changes to internal 

stakeholders to 
roll out to external 

stakeholders

Prepare and hold
internal training 

Prepare product 
material for external 
training, if required

Provide 
Sales / Marketing 

with training material 
for external product 

launch

New & Revised sales literature

PRODUCT DEVELOPMENT DOCUMENT/DATA

IT requirements 

Briefing note 
(inc. roll out instructions)

● Training presentation
● Q&A sheets
● Quarterly Sales meeting

Broker training packs

Sharepoint 

Broker training packs
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